Finance Committee Minutes

For November 29, 2006
Room 5, Town Hall

Present:  Mr. Mastascusa, Mr. Wolpin, Mr. Johnson, Mr. Jones, Sr., Ms. Hurlbut, 
Mr. Kelliher and Mr. Casazza
Absent: Mr. Hoadley and Mr. Westervelt
Guests:  Mr. Tassone, Finance Director, Mr. Balukonis, Town Administrator and Selectmen, Mr. Mauceri 
At 7:30, Mr. Mastascusa, Chair, called the meeting to order.

Mr. Tassone announced to members that the new tax rate is $10.82.

Mr. Balukonis said that the budgets, without the Berry money and free cash, were 3% on the positive side.  He said he is assuming a 15% increase on Pension, benefits and retirements.  He said he would like to increase the snow and ice reserve by $50,000 and may consider even more.  
He is also assuming a 2% increase in state aid and a snow deficit.  Mr. Balukonis explained that he would like to increase the Human Resource position from 20 hours to 35 hours a week add an Itech Asst. and increase the Legal budget.  Other changes in the budget would be to restore street lighting, which would cost approximately $20,000 for the turn on and the yearly cost, a Public Works database, costing $6,000, new employees at the Fire Department, restoration of the Police budget, $4,000 for mental health, restoration of the Board of Health budget, longer hours at the Library on Wednesdays, amounting to a needs based budget over FY07 of 8.34%.

Mr. Tassone told members that the budget books will include the Capital budget within them.  Mr. Wolpin asked if grants, revolving accounts, and any gifts will be given that would offset their budgets.  Mr. Tassone said he could get that information.

Mr. Mauceri advised members that the Police Building Committee will have a shortfall because of some contingencies that went over.  Mr. Jones, Sr., stated his concerns about spending more money on repairs for the Town Hall until it’s decided whether the building will be fixed or rebuilt.

Mr. Balukonis said he is calculating a $63,164 surplus in Health insurance as long as current participants don’t change now that open enrollment has ended.
There was some discussion about what happens to funds appropriated that don’t get fully used up.  Mr. Tassone agreed that there should be a process of getting the funds back into the general funds.

Finance Committee liaisons will make appointments with departments and committee to review their budgets.

Liaison Reports 
Mr. Kelliher and Mr. Jones, Sr., reported on their meeting with Dave Hanlon, Director of DPW and discussed the Operating Budget for the department and what he had planned for the future.
They would like to get three vehicles but whether they would be hybrid or conventional they weren’t sure.  The cars would be staying at the DPW lot.  Mr. Jones, Sr., asked if the cars were shared by departments, who would do the maintenance?  There was also some discussion about the water bills.

Mr. Kelliher reported that the Secondary School Building Committee was postponed until next week where they will meet with the Board of Selectmen to talk about the Batchelder School.
Mr. Wolpin reported on the School Finance Group – a group of 9.  He said meetings are just starting and they are gathering data.

Mr. Wolpin reported on the Fire Mgt. Study Committee.  They have met 4 or 5 times where the discussions have been about hiring a civilian dispatch, 2 & 2 out rule (required by state officials), and advanced level care.  There has also been talk about a west side fire station.  Talk of renovating the Town Hall to accommodate a station has been discussed but they are mainly looking for a place to keep a fire truck on the west side of town that call fire fighters could respond with.
Mr. Mauceri said that at the Finance Team Meeting they discussed that additional classes at the Middle School, possibly housed in the large room and on the stage, would happen if the modulars don’t pass an override.   

Mr. Jones, Sr., asked if the Rt. 62 project is costing the town anything?  Mr. Balukonis said, yes – he is gathering a punch list.
Minutes
MS. HURLBUT MOVED, SECONDED BY MR. CASAZZA, AND VOTED UNANIMOUSLY TO APPROVE THE MINUTES OF SEPTEMBER 26, 2006.

MS. HURLBUT MOVED, SECONDED BY MR. JONES, Sr., AND VOTED UNANIMOUSLY TO APPROVE THE MINUTES OF OCTOBER 16, 2006.

The next meeting of the Finance Committee was set for Wednesday, December 13, 2006 and then December 20, 2006.
MR. WOLPIN MOVED, SECONDED BY MS. HURLBUT, TO ADJOURN THE MEETING at 9:30 PM.

Approved
__________________________        Dated:____________________
